Hartley Primary School

Behaviour Policy

Aims

Hartley Primary School believes that all pupils and adults should be aware of the standards of behaviour
that are expected of them, and take responsibility for promoting these standards, creating a safe
environment in which all pupils can learn and reach their full potential. Even though the online space
differs in many ways, the same standards of behaviour are expected online as apply offline and everyone
should be treated with kindness, respect and dignity.

Standards of Behaviour

Adults

All adults working or helping in school have a duty to ensure the highest standards of behaviour by their
management and supervision of all children and by acting as a role model. They must respond rapidly to
serious incidents including violence, bullying, sexualised behaviour, homophobia or racism in line with the
Equalities Act 2010. They must be consistent and fair in their management of behaviour and the awarding
of rewards and sanctions by following the school’s behaviour systems. School leaders will ensure all new
staff are inducted clearly into the school’s behaviour culture and provide any appropriate training which is
required for them to meet their duties and functions within the behaviour policy.

Children

Children should be aware of the standards expected of them and treat each other, adults and their
environment with respect. Through lessons, dialogue, displays and assemblies children should be aware of
the different methods of resolving and airing their views.

Mental Health

The mental health and wellbeing of children is very important at Hartley. Time is made in the curriculum to
educate children about how they can develop positive mental health.

There are many different ways in which children can address their anxieties. As well as speaking to any
member of staff, children can take part in class discussions, talk to a learning mentor or leave a physical
note in a ‘Worry Box’ or the online ‘Worry Box’. There is also ongoing work with children on the use of
Zones of Regulation. The Pastoral team is also active in engaging with families and children when needed.

Rights and Responsibilities

Everyone in Hartley Primary School has:
1. The right to feel safe (emotionally/relationally/physically....).
2. Theright to learn (without undue/unfair distraction or disruption.....).
3. The right to be treated with respect (fair treatment/equality).

These rights will be promoted through our school values, assembly themes, school displays and learning
opportunities.


https://www.hartley.newham.sch.uk/The-Worry-Box/

Be Ready Be Respectful

To support behaviour, we have consistent expectations so that both adults and children have clarity:

Hartley Consistencies

Walking around the school in silence is more consistent than ‘quietly’ which
can be interpreted differently.

Consistency

1. Silent walking

2. Hands up signal (at|Used to get children’s attention, or to stop a class - rather than different
times preceded by |systems used by different adults.
3,2,1...)

Used to promote positive relationships between adults and children, and to

3. Meet and greet . .
& provide a consistent start to the school day.

Classroom Rules

Each class will involve the children in drawing up a set of classroom rules at the start of the year which
promote positive behaviour and learning environment. These must be displayed and should be understood
by the children.

Recognising Positive Behaviour

Rewards

The emphasis in behaviour management should always focus on seeking out and drawing attention to the
behaviour which we wish to develop. We mostly use verbal (including our Behaviour Celebrations) and
non-verbal feedback (e.g. smiles, nods, thumbs up). In addition to praise, we have a whole-school approach
of positive postcards to communicate exceptional behaviour to parents; each teacher will send one home
each week.

Sanctions

Although the emphasis should always be on encouraging positive behaviour, there must be a formalised
system for dealing with instances of disruptive and harmful behaviour.
Teachers can deal with disruptive behaviour by using the following sanctions:

1. Remind the child of the value that they are not upholding and make it clear that this is a warning.
(e.g. you are talking and distracting others from their learning)

Staff should use the Zones of Regulation (ZoR) cards to identify emotions as a positive first step in
managing behaviour before it escalates.

2. If the behaviour persists, then the child will be cautioned (e.g. I have previously warned you but you
have chosen to continue with xxxxx behaviour)

3. If the child continues to disregard/infringe the school values then a conversation takes place to share
the consequences.

I noticed you are ... (wandering around the classroom).

That is breaking our ... (Be ready) value.




You have chosen to ... (avoid doing your work).

Do you remember last week when you ...(got that positive note home)?

That is who | need to see today. If you continue to ignore the school values then you will have to go on a

time out.
Thank you for listening.

4. Further infringements will result in a time out (yrs 1-6) at lunchtime.. For Reception - Time out first
within the class and then if behaviour continues, a second time out in another Reception class.

During lunchtime timeout, the leader should support the children in reflecting on their behaviour. The
conversation should focus on identifying triggers, referencing ZoR, identifying alternative responses,
and any necessary future actions. If concerns or more long-term issues arise from this conversation,
follow up with the relevant member of the SLG. The leader should check on Safeguard whether there
are patterns of repeat behaviour and possibly refer to the behaviour team.

If the timeout is as a result of a lunchtime behaviour the member of staff who speaks to the child/ren
directly should make a note of their behaviour on Safeguard.

After Time-Out, a chance to repair is vital, so there is always a fresh start.

The following table is provided as a guide, rather than an exhaustive list.

Low-level behaviours

Swinging on chair

Repeatedly tapping pencil
Shouting out

Talking at inappropriate times
Not listening

Chewing gum

Making deliberate
unnecessary noise
Work avoidance
Insolence/rudeness
Inappropriate verbal responses
Anything which interferes with
the ‘flow’ of the lesson

e Play fighting

and

Triggers for ‘Time Out’

(Logged on Safeguard and

parents informed)

e Ongoing and
repetition of
behaviours
Swearing
Persistent defiance
Fighting
Spitting
anyone)

persistent
low-level

(not targeted at

Serious behaviours

(Immediately reported to a
member of LT, logged on
Safeguard and parents informed)

e Bullying, including cyberbullying
— persistent, malicious, targeted

e Intentionally accessing
inappropriate online content

® Deliberate damage/vandalism

e Theft

Extreme language - e.g. wilful

swearing in context, explicit

language inappropriate to age

Spitting at or on someone

Violence

Sexual harassment

Possession  of

substances/objects

® Incidents of racism, religious
hate, homophobia,
discrimination on grounds of
gender or discrimination on
grounds of disability

e Deliberately absconding from
supervision or school premises

any illegal




In the Playground
Poor behaviour in the playground will lead to a ‘time out’ at lunchtime. The adult who dealt with the

behaviour is responsible for recording the incident on Safeguard and ensuring the pupil attends ‘time out’.

To ensure that opportunities for poor behaviour are limited, staff should ensure the Hartley consistencies
are being adhered to e.g. silent walking and meet and greet. To maximise learning time, pupils should enter
the buildings using the most appropriate stairwell.

Playground rules

® First whistle means STAND STILL AND RAISE HAND
e Second whistle means enter the building

e Teachers must be on time to meet their classes.

Significant behaviour incidents

More serious or persistent behaviours may result in the pupil being temporarily removed from class,
intervention by a learning mentor or a senior teacher/leader or an immediate reflection referral. These
occasions may result in parental involvement too.

If a child requires physical restraint for their own safety and/or the safety of others, this should be done by a
trained staff member, where possible, in accordance with the Positive Handling Policy.

Significant behaviour incidents will be recorded on the school’s information management system. Senior
leaders and parents will be informed of more serious incidents, including any racist or homophobic
incidents.

Negative behaviour towards those named as protective characteristics under the Equality Act, sexualised
behaviour and online incidents will be recorded.

Removal from classroom
Removal is where a pupil is required to spend a limited amount of time outside of the classroom at the
instruction of a member of staff. This is a discretionary measure, where a pupil’s behaviour is escalating and
more serious measures need to be taken, but there are not yet grounds for a suspension or exclusion. The
continuous education provided may differ from the mainstream class but should still be meaningful for the
pupil. Removal from class should be considered a serious sanction. It should only be used when necessary
and once other behavioural strategies in the classroom have been attempted. Parents should be informed
on the same day if their child has been removed from class.
Removal should be used for the following reasons:
® to maintain the safety of all pupils and to restore stability following an unreasonably high level of
disruption;
e to enable disruptive pupils to be taken to a place where education can be continued in a managed
environment;
e to allow the pupil to regain calm in a safe space. Internal isolation is a behaviour management tool
alongside suspension and exclusion. It is not the same as children being educated separately from
their peers as part of a SEND support plan or a behaviour plan

Exclusions
For very serious offences, the headteacher will consider suspension or permanent exclusion in line with the
@ LiHT School exclusions, suspensions, managed moves and off-site directions Policy Sept 2025.pdf

Children with SEND


https://drive.google.com/file/d/1ds11yF8rAwa5onM6rLejwWmMDQasYt5r/view?usp=sharing
https://docs.google.com/document/d/1XJ6cv9KJ4-4zEkbo3AQvYdN5YrodCRWP2sdegEPOYKA/edit

For some pupils, our school reward and sanction system will not be effective and teachers will need to have
a more personalised, bespoke approach than the general sanctions and rewards. In these cases, the pupil’s
behaviour needs will be discussed with the SENDCo and additional or alternative behaviour strategies may
be put in place.

Where necessary, an individual behaviour plan will be used to support the graduated approach to assess,
plan, deliver and review the impact of support being provided.

The school will aim to anticipate likely triggers of unsafe behaviour and put in place support to prevent
these, taking into account the specific circumstances and requirements of the pupil concerned. Measures
the school will implement where appropriate include, but are not limited to, the following:
e Short, planned movement breaks for a pupil whose SEND means they find it difficult to sit still for

long;

Adapting the learning environment, routines and curriculum;

Consistent use by staff of de-escalation strategies;

Training for staff in understanding autism and other conditions.

We do not believe that suspensions are the most effective way to support learners with SEND. However, in
exceptional circumstances, it may be necessary to suspend a learner for a fixed time period and this would
always be considered very carefully. Exceptional circumstances include, but are not limited to:

e Incidents where the safety of the learner, other learners or staff is seriously compromised;

® Persistent behaviours that impact the safety, welfare and/or learning of other learners or staff;

e Incidents of sexual violence;

e Incidents of significant deliberate damage to property.

Where there is a risk of suspension and/or permanent exclusion, we will in partnership with others
(including, where relevant, the local authority), consider what additional support or alternative placement
may be required. This should involve assessing the suitability of provision for a pupil’s SEN or disability. (DFE
guidance)

Where a pupil has an EHC plan, we will contact the local authority about any behavioural concerns at an
early stage and consider requesting an early annual review prior to making the decision to suspend or
permanently exclude. For those with SEN but without an EHC plan, the school should review, with external
specialists as appropriate, whether the current support arrangements are appropriate and what changes
may be required. This may provide a point to request an EHC assessment or a review of the pupil’s current
package of support.

Pupils’ cond ide the school

Teachers have the power to discipline pupils for misbehaving outside of the school premises if the pupil is:
e taking part in any school-organised or school-related activity;
e travelling to or from school, wearing school uniform or in some other way identifiable as a pupil at
the school.
Teachers may also discipline pupils for misbehaviour that:
e could have repercussions for the orderly running of the school;
® poses a threat to another pupil or member of the public or;
e could adversely affect the reputation of the school.
In all cases, the teacher can only discipline the pupil on school premises or elsewhere when the pupil is
under the lawful control of the staff member.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181584/Suspension_and_permanent_exclusion_guidance_september_23.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181584/Suspension_and_permanent_exclusion_guidance_september_23.pdf

Non-criminal bad behaviour and all forms of bullying which occur off the school premises and which are
witnessed by a staff member or reported to the school will be dealt with by SLT who will then follow the
sanctions section of the behaviour policy.

Confiscation of items

Searching children and confiscation of items is in line with the government guidance, ‘Searching,screening
and confiscation. Advice for schools’

Teachers are able to confiscate, retain or dispose of a pupil’s property as a punishment, so long as it is
reasonable in the circumstances. Teachers also have the power to search without consent for “prohibited
items” including knives and weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers,
fireworks, pornographic images, and any article that has been or is likely to be used to commit an offence,
cause personal injury or damage to property; and any item banned by the school rules which has been
identified as an item which may be searched for.

Weapons and knives and extreme or child pornography must always be handed over to the police,
otherwise, it is for the school to decide if and when to return a confiscated item.

Teachers must communicate with the SLT or other appropriate adult before commencing any pupil searches
and any searches should be in line with the guidance referred to above.

Mobile phones - With parental agreement, pupils in Years 5 and 6 who walk to school independently are
permitted to bring a mobile phone. On arrival, pupils must hand in their phones at the main reception,
where they will be securely stored and can be collected at the end of the school day.

Complaints
The school has a standard complaints procedure. We encourage parents to take any complaints or concerns

to a staff member or the headteacher, and the school will do everything in its power to help resolve conflict
or complaints swiftly and effectively. For details of the full complaints procedure see our complaints policy
on the website.

This policy should be read in conjunction with the following:
e HPS Safe Touch Guidance
e HPS Safeguarding Policy
e HPS Anti-Bullying Policy

To be reviewed October 2026


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.lihtrust.uk//docs/policies/LiHT_Complaints_Policy_and_Procedure.pdf
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