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Hartley Primary School  

Positive Handling Policy 
 
 

 
Introduction 
This policy has been prepared for the support of all teaching and support staff 
who come into contact with pupils who may need to be positively handled.  
 
Purpose of the policy 
This policy aims to ensure that everyone attending or working at Hartley has a 
right to: 

●​ recognition of their unique identity; 
●​ be treated with respect and dignity; 
●​ learn and work in a safe environment; 
●​ be protected from harm, violence, assault and acts of verbal abuse. 

 
Pupils attending this school and their parents have a right to: 

●​ individual consideration of pupil needs by the staff who have responsibility 
for their care and protection; 

●​ expect staff to undertake their duties and responsibilities in accordance 
with the school's policies; 

●​ be informed about school rules, relevant policies and the expected conduct 
of all pupils and staff working in school; 

●​ expect behaviour plans to be designed to achieve outcomes that reflect 
the best interests of the child whose behaviour is of immediate concern 
and others affected by the behaviour requiring intervention; and  

●​ be informed about the school's complaints procedure. 
 
The school will ensure that pupils understand the need for and respond to clearly 
defined limits, which govern behaviour in the school. 
 
Good professional relationships between staff and pupils are vital to ensure good 
order in school. It is recognised that the majority of pupils in school respond 
positively to the Behaviour Policy followed by staff. This ensures the well-being 
and safety of all pupils and staff. It is also acknowledged that in exceptional 
circumstances, staff may need to take action in situations where the use of 
positive handling may be required.  
 
Every effort will be made to ensure that all staff at Hartley Primary: 
 

1.​ clearly understand this policy and their responsibilities in the context of 
their duty of care in taking appropriate measures where positive handling 
is necessary; and 

1 



2.​ are provided with appropriate training to deal with these difficult situations 
should they occur. 

 
Staff have a responsibility to follow this policy and to seek alternative strategies 
wherever possible in order to prevent the need for positive handling (see 
de-escalation section). 
 
Definitions 
(a) Physical Contact 
Situations in which appropriate physical contact takes place between staff and 
pupils, e.g. in games/PE or to comfort pupils.  Staff should ensure that when 
comforting pupils, they are not alone and follow guidance on safe touch.  
 
(b) Physical Guides 
This may be used to divert a pupil from a destructive or disruptive action, for 
example guiding or leading a pupil by the hand, arm or shoulder with little or no 
force. 
 
(c) Positive Handling 
This will involve the use of reasonable force when there is a risk to pupils, staff or of 
significant damage to property. All such incidents will be recorded on Safeguard 
as ‘physical intervention’. See ‘recording section’ for further details. 
 
Training 
All school staff who are authorised to be in charge of pupils are automatically 
authorised to use reasonable force where necessary. No member of staff will be 
expected to undertake positive handling, although we recognise that adults have 
a duty of care to act in the best interests of children and staff to ensure everyone 
is safe. Staff should use their own judgement and assess the risks before acting.  
 
Designated staff have been on Positive Handling training. 
 
De-escalation  
 
When to de-escalate 
De-escalation techniques are most successful when used early, before the child 
or young person becomes physically challenging or dysregulated. To do this, it is 
necessary to be aware of and spot early signs of agitation, such as: 
Balled fists; 
Fidgeting; 
Shaking; 
‘Eye-balling’ another child; 
Head thrust forward; 
Clenched jaw; 
Speech becoming more rapid or high-pitched. 
 
Non-verbal strategies 
The large part of what we communicate is through body language, much is 
through the tone of our voice and there are estimates that just 7% is through the 
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words that we use. It is useful to remember this when you are trying to 
de-escalate. Ensure you are modelling the behaviour you want the child to 
emulate; relaxed and open body language can be helpful. 
 
Non-verbal techniques include the following: 

●​ Appear calm and self-assured.  
●​ Make sure you are not displaying the same signs of agitation that can be 

seen in the child; unclench your fists. 
●​ Do not hold eye contact for too long and avoid standing square to the 

child. Maintain a neutral facial expression. Even our eyebrows can indicate 
we are surprised or angry, and similarly, our mouths can betray our 
emotions unwittingly. Another natural reaction we often have when under 
stress is to smirk or giggle, which must be controlled. 

●​ Allow space. Entering a person’s personal space can be useful to refocus 
on a task when the situation is calm, but when a child is agitated, this can 
indicate aggression and escalate the situation. Staying some distance 
away will also help keep you safe should the child become physically 
aggressive.  

●​ Control your breathing. When we are stressed, angry or tense, our 
breathing becomes more shallow and rapid. If we take deeper, slower 
breaths, this will not only help keep us calm, but the child will begin to 
match our own breathing pattern. It can sometimes help to match the 
child’s breathing initially, then gradually slow it down. 

 
Verbal strategies 

●​ Lower your voice and keep your tone even. It is hard to have an argument 
with someone who is not responding aggressively back to you.   

●​ Distraction and diversion are extremely useful. When a child is aggressive, 
they are responding with their own fight-or-flight instincts and not thinking 
about their actions. Distract them and engage their thinking brain, perhaps 
by changing the subject or commenting on something that is happening 
outside the window. 

●​ Give choices using simple language that can be easily processed, repeat 
these using the broken-record technique if necessary, and do not get 
drawn into secondary behaviours such as arguing back, which are 
designed to distract or upset you. 

●​ Acknowledging the child’s feelings shows that you have listened to them, 
and can be crucial when diffusing a situation; for example, ‘It must be really 
difficult for you ... thank you for letting me know’ 

●​ Use words and phrases that de-escalate, such as: 
I wonder if… 
Let’s try… 
It seems like… 
Maybe we can... 

●​ Tell the child what you want them to do rather than what you do not want 
them to do; for example, ‘I want you to sit down,’ rather than ‘Stop arguing 
with me.’ 

●​ Give the child take-up time following any direction and avoid backing them 
into a corner, either verbally or physically. 
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Things to avoid 
 

●​ Do not make threats or promises you cannot carry through, such as 
threatening to exclude the child.  

●​ Do not be defensive or take it personally. What is being said may seem 
insulting and directed at you, but this level of aggression is not really about 
you. 

●​ Do not use sarcasm or humiliate the child.  
●​ Sometimes, no matter how carefully and skilfully you try to de-escalate a 

situation, it may still reach a crisis point. Summon help and move 
bystanders to safety.  

●​ After any outburst or incident, always make time to debrief, repair and 
rebuild the relationship; without this, the relationship is likely to continue to 
deteriorate. Problem-solve the situation and teach new behaviours where 
needed. Ensure any sanctions are appropriate and in line with the 
behaviour policy.  Resolving conflicts is one of the most important skills to 
model. 

 
Use of Reasonable Force 
 
DfE guidance on the use of force in schools  

●​ Force is usually used either to control or restrain. This can range from 
guiding a pupil to safety by the arm through to more extreme 
circumstances such as breaking up a fight or where a student needs to be 
restrained to prevent violence or injury. 

●​ ‘Reasonable in the circumstances’ means using no more force than is 
needed. 

●​ All members of school staff have a legal power to use reasonable force. 
 
Examples of when schools might use reasonable force to:  
 

●​ remove disruptive children from the classroom where they have refused to 
follow an instruction to do so; 

●​ prevent a pupil behaving in a way that disrupts a school event or a school 
trip or visit;  

●​ prevent a pupil leaving the classroom where allowing the pupil to leave 
would risk their safety or lead to behaviour that disrupts the behaviour of 
others which could include wilful damage to the learning environment/ 
property; 

●​ prevent a pupil from attacking a member of staff or another pupil, or to 
stop a fight in the playground; or 

●​ restrain a pupil at risk of harming themselves through physical outbursts 
which could include wilful damage to the learning environment/ property. 

 
Acceptable measures of Physical Intervention 
 
Positive handling can only be deemed reasonable if:  

●​ it is warranted by the particular circumstances of the incident;   
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●​ it is delivered in accordance with the seriousness of the incident and the 
consequences which it is desired to prevent;  

●​ it is carried out as the minimum to achieve the desired result;  
●​ the age, understanding and the gender of the pupil are taken into account; 

or  
●​ it is likely to achieve the desired result.  

 
If the use of positive handling can be anticipated (e.g. a child refusing to come 
into school) then designated staff should be on standby.  
 
Assistance will be sought from another member of staff when positive handling 
is required.  

●​ If on their own with a pupil with an existing behaviour plan, staff should 
carry a device that allows open communication with others. 

●​ If on their own with a pupil who requires a positive handling hold, staff 
should contact the nearest adult. If this is not possible, use a phone to call 
the school office. 

 
The form of physical intervention may involve staff doing the following:   

●​ physically interposing themselves between pupils  
●​ blocking a pupil’s path   
●​ escorting a pupil  
●​ shepherding a pupil away  
●​ Keeping a pupil in a safe space 

 
This is not a definitive list and other strategies may be employed. Any such 
measures will be most effective in the context of the overall ethos of the school. 
Staff should take care to avoid injury to themselves and should guide a child to a 
restraining position on the ground, if they become a “dead weight” or drop to their 
knees. In a situation where positive handling is used, pupils should be removed 
from the hazard and isolated where possible.  
 
Whenever positive handling is used, staff will keep talking to the pupil. Following 
the incident, the child will be debriefed, once calm, and encouraged to reflect on 
their actions.   
 
Pupils with SEND 
 
Where a pupil’s additional needs mean they are likely to require positive handling,  
a personalised behaviour plan will be put in place to consider their individual 
circumstances. 
 
Recording  
 
Where a positive handling hold has been used, a member of the leadership team 
must be informed in person as soon as possible.  A record of the incident always 
needs to be kept on Safeguard. Staff involved in a positive hold will record the 
incident immediately afterwards. Initially, the incident can be recorded on a 
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Google doc so that it can be completed collaboratively. Once all those involved 
agree that the details are accurate, the incident is added to Safeguard. 
 
Create - Physical intervention - tick the boxes identifying the physical 
intervention used.   
 
 
 

 
 
Ensure the record includes all the details below 
 
All recording needs to be completed as soon as possible after the incident and 
needs to include the following:   
 

●​ name of pupil 
●​ date, time and place of incident  
●​ a brief description of the incident and actions taken  
●​ attempts made to calm the situation   
●​ names of staff using restraint   
●​ names of any witnesses to any part of the event 
●​ nature of physical intervention technique used  
●​ how incident was resolved and any consequences   
●​ effectiveness of the intervention 

 
Informing Parents 
 
Parents will always be notified following an incident where positive handling hold 
has been used. This will be done verbally by a member of the leadership team 
and followed by a written record of the incident. This will then be uploaded to 
Safeguard next to the notification of positive handling that will have already been 
recorded. If appropriate, a discussion will take place involving parents and 
relevant members of staff (e.g. LT, SENCO, Inclusion Lead, Class Teacher) to put 
measures in place to address the behaviour concern (see Behaviour Policy). 
 
Action after an Incident  
 
The Head Teacher (or Deputy Head Teacher in their absence) will ensure that 
each incident is reviewed and investigated further as required. If further action is 
required in relation to a member of staff or a pupil, this will be pursued through 
the appropriate procedures following school policies. 
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Well-being 
 
Staff will be given time after an incident and are to inform their line manager if 
they are unable to continue their duties. 
 
Complaints 
 
The availability of a clear policy regarding Positive Handling and early 
involvement of parents should reduce the likelihood of complaints but may not 
eliminate them. Any complaints about staff will be dealt with under the LIHT 
Complaints Policy, which is available on the school website.  
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